
 CITY OF MASVINGO 

MINUTES OF THE PROCEEDINGS OF THE PUBLIC WORKS AND PLANNING COMMITTEE 
HELD IN THE COMMITTEE ROOM, MUNICIPAL OFFICES ON THURSDAY, 9 JUNE 2022 AT 
5.00 P.M 
 
PRESENT:  Councillor S. Manyanga  (Chairman) 

His Worship the Mayor Councillor C. Maboke 
Deputy Mayor Councillor W. Mawende 
Alderman S. Maridza 
Councillor R. Kamuzonda 

 
ALSO PRESENT: Councillor R. Musekiwa 
 
IN ATTENDANCE: Mr N. Sozinyo  -  Governance Student on Attachment 
   
OFFICIALS:  Town Clerk 

Chamber Secretary 
   Chief Environmental Health Officer  

Acting Director of Housing and Social Services 
Acting Finance Director  
Acting Director of Engineering Services 
Chief Internal Auditor 
Committee Officer 

 
241. CONFIRMATION OF MINUTES 
 

RESOLVED 
 
THAT the minutes of the meeting held on 9 May 2022 be taken as 
read, confirmed as a correct record and signed. 
 
Moved by Alderman S. Maridza  
Seconded by Councillor S. Manyanga 
 

242. MATTERS ARISING 
 

i) Minute 190 A: Tour of water treatment works 
 

It was reported that the tour of Bushmead Waterworks had been postponed to the 
following week due to interviews scheduled in the current week and the tour would 
be done before the 1034th Ordinary Council meeting. 

  
ii) Minute 190D: Sourcing for donations of an Ambulance 

 
The Town Clerk reported that he would be attending to the matter in the following 
week. 
 

iii) Road maintenance activities 
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The Committee noted with concern the poor workmanship of some roads which 
were rehabilitated under the Emergency Road Rehabilitation Programme (ERRP 2). 
The Town Clerk was instructed to raise the concerns with the Provincial Roads 
Engineer. The Committee further highlighted the need to install road signage and 
speed humps particularly for roads which were recently rehabilitated to combat 
over speeding and accidents. 

RESOLVED TO RECOMMEND 
   

THAT the Town Clerk be instructed to engage the Provincial Roads 
Engineer over poor quality of some roads that were repaired under 
the Emergency Roads Rehabilitation Programme (ERRP)  TC 
 

iv) Minute 191 (11): Rujeko D Housing Project 
 
On the modalities of implementing the Rujeko D Housing Scheme, it was clarified 
that the servicing would be financed from beneficiaries using the model that was 
implemented in the Hillside housing Project thus a contractor would be appointed 
in due course after collecting funds from beneficiaries to commence servicing 
works. It was reported that the Surveyor had submitted the revised layout plan for 
approval. The report was noted. 
 

243. REPORT OF THE ACTING DIRECTOR OF ENGINEERING SERVICES 

A. WATER SUPPLY 

Consideration was given to the report of the Acting Director of Engineering 
Services on water supply covering water treatment chemicals stock levels, status of 
the intake tower, treatment works, pumping mains, water supply situation, water 
quality and activities of the Water Fitting Section for the month of May 2022.  
 

(i). Water Treatment Chemical stock levels 
 

It was reported that Aluminium Sulphate Chlorine gas  required restocking  with 
hydrated lime stocks sufficient for the next one hundred days. The report was 
noted. 
 

(ii). Intake Tower  
 

It was reported that raw water pumps number 4 and 6 were operational with pump 
number 5 under repair. 

 
(iii). Treatment Works 
 

On treatment works, it was reported that pumps number 2 and 3 were operational 
and pump number 1 was sent to Kwekwe for repairs. The electric motor for pump 
number 1 was also sent to Hawker Siddeley for repairs after it experienced 
continuous break downs.  
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It was further reported that the 300mm magnetic flow meter was successfully 
installed on the 25th of May 2022 with calibration to be completed in early June 
2022.  The 450mm magnetic flow meter will be installed in due course. 
 

(iv). Chemical Dosing Pumps 
 

On the status of chemical dosing equipment, it was highlighted that all pumps were 
operational. 

 
(v). Water Supply situation 
 

On water levels, it was reported that Lake Mutirikwi was 99,25 % full or 100,890m as 
at 1 June 2022. The report was noted. 
 

(vii). Water Quality 
 

It was reported that the treated water met the World Health Organisation 
Standards. 

 
(viii). Water Fitting 
 

The Section recorded 93 pipe bursts, 7 water connections, 45 water meter 
replacements and 5 new sewer connections during the month of May 2022. The 
report was noted. 
 

(ix)  Non-revenue Water 
 

It was reported that the non-revenue water for May 2022 was 43.42%. The 
Committee noted the need for interventions to reduce it to acceptable levels.  
 
The Acting Director of Engineering Services reported that provision of meters for 
those premises with non-functional meters was the first step, followed by 
introduction of district metering areas/zones to determine the water being pumped 
and distributed/billed. The Acting Director of Engineering Services advised the 
Committee that in due course the upgrading of the reticulation system would be a 
major step in reducing unaccounted water from leaks. 
 

B. SEWAGE RETICULATION, TREATMENT AND DISPOSAL. 
 

Consideration was given to the report of the Acting Director of Engineering 
Services on sewage reticulation, treatment and disposal covering the status of the 
raw pump station, Conventional Treatment Plant, Rujeko Pump Station, Effluent 
Pump Station and Biological-Nutrient Removal Plant. 
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(i). Sewage Reticulation 
 

It was reported that a total of three hundred and sixty-five (365) blockages had 
been recorded and attended to during the month of May 2022, whilst two hundred 
and four (204) wheelbarrows of grit had been removed from the grit channels. 
Sixty-four (64) bins of waste were removed from the grit screens. The report was 
noted. 
 

(ii). Raw Pump Station 
 

It was reported that one pump was operational with two other pumps down. One 
pump needs a new impeller and a wear plate.  The other pump needs complete 
variable speed drivers thus power supply is not constant in the switchboard leading 
to intermittent pumping due to continuous pump tripping during peak hours. 

 
 (iii). Rujeko Pump Station 
 

It was reported that one pump was operational and the other two were down (one 
is awaiting installation of the new impeller and requires some new seals, the other 
one is completely dismantled and needs new impellers and the motor is there but 
not mounted). The report was noted. 
 

(iv). Primary Settling Tanks (PST) 
 

The Director of Engineering Services reported that all three primary settling tanks 
were operating well.  The fourth PST had been decommissioned due to breakdown 
of a desludging valve. On digesters it was noted that one was blocked and requires 
deblocking. 

 
(v). Biological Nutrient Removal Plant (BNRP) 

 
It was reported that anaerobic stirrers were down due to electrical faults and there 
was also need to repair platform floors. In the anoxic zone it was reported that two 
mixers were operational and the other two required electrical repairs. 
 
Aeration zone 
It was noted that five (5) aerators were operational out of fifteen (15).  Ten (10) 
aerators had electrical faults which required attention. 
 
RAS Pump station 
It was reported that two pumps were operational and the third pump required a 
new rotating assembly. 
 
Clarifiers 
It was reported that the drive units for both clarifiers needed rewinding. The report 
was noted. 
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The Committee noted with concern the breakdown of sewage treatment plant and 
the impact on the environment including pollution thus the need to come up with a 
lasting solution to ensure consistent maintenance of the plant. The Committee 
discussed the idea of considering approaching Central Government to assist with 
the procurement of new equipment. Management was tasked to consider the 
proposal to ring fence a portion of water and sanitation revenue for maintenance 
of water and sanitation infrastructure. 
 

RESOLVED TO RECOMMEND 

THAT Management be tasked to explore the idea to ring-fence a 
portion of water and sanitation revenue for maintenance of water 
and sanitation infrastructure.     AFD 
 

C. TOWN PLANNING, SURVEY AND TRANSPORT  
 

i) APPLICATION FOR CHANGE OF USE FROM RESIDENTIAL TO GUEST LODGE ON 
STAND NUMBER 672 THORNTON AVENUE, NORTHLEIGH MASVINGO: J.F GONESO 

 
Consideration was given to the report of the Acting Director of Engineering 
Services on the application for change of use of stand number 672 Thornton 
Avenue, Northleigh, Masvingo from residential to Guest House.  It was reported 
that the application was advertised in terms of Section 26(3) of the Regional, Town 
and Country Planning Act Chapter 29:12 and notice served to adjacent properties. 
The Acting Director of Engineering Services reported that the public exhibition 
period ended on 4 May 2022. No objections or representations were received by the 
end of the public exhibition period. The Committee adopted the recommendations 
of the Director of Engineering and; 
 

     RESOLVED TO RECOMMEND 

1. THAT the application of J. F Goneso for change of use of stand number 
672 Thornton Avenue, Northleigh, Masvingo from residential to Guest 
House be granted subject to the following conditions: - 
 

a. The premises shall be used as a lodge only.  
b. That the lodge shall not be used as a wedding venue, host parties, 

or host any other activity that generates excessive traffic, or 
noise or whose land requirements exceed the size of the stand. 
Activities at the lodge shall not inconvenience the 
neighbourhood. 

c. The applicant shall obtain an operating licence from Council upon 

fulfilment of Council Health, Fire By-Laws and Minister 

responsible for Tourism’s requirements. 

d. All alterations to existing building plans shall be approved by the 
Director Engineering Services before commencement of any 
works. 
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e. The Applicant shall install directional signage to a standard 
approved by Council. Authority to erect such signage shall be 
sought from Council. 

f. The Applicant shall provide onsite parking and shall ensure that 
visitors to the lodge park their vehicles within the premises at all 
times. 

g. No liquor selling shall be permitted within the premises. 
h. The applicant shall provide user friendly facilities for the 

physically challenged guests. 
i. The lodge shall be operated at Council’s discretion and Council 

reserves the right to withdraw this permit should the lodge 
become a nuisance in any way.  Council will give one month 
notice should it want the use to cease and Council will not be 
liable to compensate the applicant in any form. 

j. The lodge shall at all times conform to the requirements of the 
Chief Environmental Health Officer, the Director Engineering 
Services and Ministry responsible for Tourism. 

k. The property shall pay commercial rates consistent with the 
approved new status. 

l. Council through its officers shall have access to the stand to carry 
out relevant inspection at all reasonable times.  

  
ii)  APPLICATIONS FOR CHANGE OF USES 

Consideration was given to the report of the Acting Director of Engineering 
Services on the progress regarding applications for change of uses mainly from low 
density residential to lodges and cluster housing units as indicated below. 

Stand 

Number 

Current Use Proposed Use Progress 

27295 

ZIMRE 

Low Density 

Residential 

Lodge - Press and Neighbour adverts prepared and 

served. 

-Awaiting objections 

27085 

ZIMRE 

Low Density 

Residential 

Lodge - Press and Neighbour adverts prepared and 

served. 

-Awaiting objections 

9620 

Rhodene  

Low Density 

Residential 

Cluster housing Press and Neighbour adverts prepared and 

served. 

-Awaiting objections 

27384 

ZIMRE  

Low Density 

Residential 

Cluster housing -Press and Neighbour adverts prepared and 

served. 

-Awaiting objections 
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It was reported that Council had in January 2020 resolved that applications for 
change of use of an existing building or premised in low density areas be regulated 
as follows; that  
 
- Lodges may be permitted at the proportion of 1 for every 70 residential 

properties implying that 10 lodges are permitted in Rhodene as per the 
resolution. We advise that at the moment ten (10) properties have been 
favourably considered in Rhodene.  

 
Against the background of more applications being received for change of use, the 
need to revisit the policy was discussed.  The Acting Director of Engineering 
Services was tasked to identify suitable piece of land for establishment of hotels, 
lodges and cluster houses. 

RESOLVED TO RECOMMEND 

1. THAT the Acting Director of Engineering Services be instructed to 
initiate review of the policy on changes of use in residential areas 
from residential to other uses in the light of applications being 
received.              ADES 
 

2. THAT the Acting Director of Engineering Services be instructed to 
identify suitable piece of land for establishment of hotels, lodges 
and cluster houses in the city.          ADES 

 
D. WORKSHOP, ROADS AND BUILDINGS 

The report of the Acting Director of Engineering Services on workshop, roads and 
buildings covering the state of Council equipment and vehicles as allocated per 
Department, progress on road repairs carried out and activities of the maintenance 
section for the month of May 2022 was considered.  
 

i) WORKSHOP 

On refuse collection fleet it was noted that two out of four compactors were 
operational, registration numbers AAE 9043 and AAE 7631. For Ambulances the 
Foton Ambulance was on the road and the Mazda Ambulance grounded 
undergoing panel beating and brake repairs.  
 
The Committee highlighted the need to ensure that the refuse collection fleet is in 
good working order. On transport management, the Committee noted the reports 
on car tracking. 
 

ii). ROAD MAINTENANCE ACTIVITIES 
 

The activities of the Road Maintenance Section for the month of May 2022 covering 
tar and re/gravel patching, drainage maintenance, and roads repaired under the 
Emergency Road Rehabilitation Programme (ERRP 2) was noted. 
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On contractors engaged to carry out road rehabilitation under ERRP it was 
reported that Tensor Systems had recorded the following progress for resealing on 
Dindingwe Street (100%), Mharapara (100%) and Glentor Street (60%). Ablexone Pvt 
Limited had recoded re-gravelling progress as follows, Nyadzonya 50%, Zana 80% 
and Jiri Street 80%. 
 
Jadecon Engineering which had been engaged for Dambiro Street were 90% 
complete for new construction of base 2 whilst on the Central Business District 
Drainage upgrade the project was at zero percent owing to lack of funding. 
 
For inhouse road maintenance activities, it was reported that 20km of roads had 
been marked and 15,000m3 of gravel stockpiled for spot dumping and regravelling 
activities with routine maintenance activities done for Garwe Street (250m) and 
Zuva Street (112m) for desilting of drainage. 

 
 E. BUILDING MAINTENANCE 

 
On routine buildings maintenance, the Maintenance Section attended to 
bricklaying, electrical, plumbing, carpentry and painting works on Council 
properties. The report was noted. 
 

F. WORKSHOP AND TRANSPORT 
 

The state of plant, equipment and vehicles in all sections and departments was 
considered. The report was noted. 
 

G. FIRE SECTION 
 

It was reported that the Section attended to three (3) Road Traffic Accident two (2) 
building fires, and five calls for special services. 
 

H. BUILDING INSPECTORATE 
 

On activities of the Building Inspectorate, the Committee raised very serious 
concerns regarding ongoing construction works being undertaken by Great 
Zimbabwe University in the Westview industrial area without Council approval. The 
Acting Director of Engineering Services was instructed to take relevant legal action 
to stop the illegal activities. 
 

RESOLVED TO RECOMMEND 
 

THAT the Acting Director of Engineering Services be instructed to 
take appropriate legal action to stop illegal construction activities  
being undertaken by Great Zimbabwe University in the Westview 
Industrial Area.              ADES 

 
I. PROJECTS BEING UNDERTAKEN BY COUNCIL 
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i) Mucheke Trunk Main Sewer Project 

 

It was reported that the project was 75% complete with no works being 
undertaken onsite due to non-disbursement of devolution funds. It was agreed 
that a delegation consisting of His Worship the Mayor, Deputy Mayor, Councillor 
R. Musekiwa and the Acting Finance Director be tasked to hold a meeting with the 
parent ministry to intervene and facilitate the timeous release of devolution funds 
for the completion of Mucheke Trunk sewer project. 
 

RESOLVED TO RECOMMEND 
 

THAT a delegation consisting of His Worship the Mayor, Deputy 
Mayor, Councillor R. Musekiwa and the Acting Finance Director be 
tasked to hold a meeting with the parent ministry to intervene and 
facilitate the timeous release of devolution funds for the 
completion of Mucheke trunk sewer project.        ADES            

 
ii)  Construction Activities  

a)  Rujeko Secondary School 
It was reported that concrete footing for one classroom block had been completed. 
 

b) Mucheke Hostels 
It was reported that brickwork and plastering for Mambo hostels had been 
completed. 
 

c) New landfill construction  
The Director of Engineering Services reported that cell shaping was in progress. 

 
d) Market Sheds/ Garikai Market 

It was reported that painting of the ablution block was in progress. 
 

J. Adoption of Report 
RESOLVED TO RECOMMEND 

 
THAT the report of the Acting Director of Engineering Services be 
approved and adopted subject to the resolutions passed in relation 
thereto. 
 

 
The meeting ended at 6.25p.m 

CONFIRMED THIS   DAY OF    2022 

 

CHAIRMAN    TOWN CLERK 


